DRAFT Timeline for Potential Ending of Broughton IB Program
and Building of New IB Program
Official International Baccalaureate Authorization Process (minimum 3-year process)
· Phase I: Feasibility Study and Identification of Resources (January 2009 – June 2009)
· Phase 2:  Candidate Phase (August 2009 – June 2011)

· Application A is accepted by IBNA while staff creates Application B 

· Phase 3: Final Phase (potential Fall 2011)

· School visit by IBNA visiting team
· Phase 4: Authorization (potential Spring 2012)

· School is permitted to offer the IB program and use IB World School Logo

· Program Evaluation occurs three years after authorization and every five years thereafter
DRAFT Timeline

	
	Broughton
	New IB MYP and Diploma High School

	2008-09
	-Decision by BOE on magnet status

-Applications accepted February 2009 for priority 1 and 2 applicants
	IB Feasibility Study

-Identified using magnetization flow chart & matrix

	2009-10
	-Full Magnet personnel funding and full IB program
-Reduction in funding for professional development

- No magnet recruiting or application for 10-11 magnet seats.
	IB Candidate Phase

-Marketing plan developed 

-10 MOE Magnet Coordinator hired

-Professional development for staff

-Applications accepted February 2010



	2010-11
	-Reduction from 82 to 52 MOEs for 10-11
-Last Class of IB MYP students complete 10th grade
	IB Candidate Phase
-First entering magnet students

-59 MOE Teaching positions 

-Continued professional development

	2011-12
	-Reduction from 52 to 22 MOEs for 11-12
-IB Diploma Program only
	Potential IB Authorization 

-Visit in fall 2011

-Potential Authorization 2012

	2012-13
	-22 MOEs for 12-13

-Last Class of IB Diploma students graduates and program completes
	First  year of Diploma exams

	2013-14
	-No Magnet teaching positions or resources in place
	First IB Diplomas granted 


Other considerations:
· Negative impact on recruiting viable applicants from pathway and all K-12 magnet programs due to perceived lack of stability in magnet schools.
· Fiscal implications: Start-up of program is more expensive than running an established program.
· IB external evaluation could result in delays in this proposed timeline.
· MSAP funds for 2010-2013 grant cycle are possible only if school qualifies and grant is awarded.
