Basis of Offsite Budget

9 elementary schools at $338,535 each, escalated to year of bid
4 middle schools at $603,012 each, escalated to year of bid
2 high schools at $1,308,710 each, escalated to year of bid

Original CIP 2006 Offsite Improvements budget

Actual (as of 10/9/09) or Estimated Offsite Cost

Heritage High $1,459,904
Laurel Park Elem $229,110
Banks Rd Elem $1,020,924
River Bend Elem $259,622
Mills Park Elementary $1,829,170
East Wake High $302,797
Wendell Middle $0
Sycamore Creek Elementary $3,255,366
Lake Myra Elementary $0
Herbert Akins Rd. Elementary $895,515
Lacy Elementary $329,779
Alston Ridge Elementary $1,629,560
Smith Elementary $390,597

Holly Grove Middle $0

Mills Park Middle $433,326
Wake Forest Rolesville High (project added) $222,226
Schools not yet bid

Forest Ridge High $7,500,000
Wilburn Elementary $250,000
Rolesville Middle $1,000,000
Walnut Creek Elementary $400,000

Panther Creek High (for mobile capacity increase) $1,050,000

Additional funding previously added to Offsite budget
Current Projected Offsite Budget Shortage

Notes:

1 CIP 2006 had 11 elementary schools, not 9. This line item in the budget was not updated when 2 more schools were added.

2 No funds were budgeted for existing schools, mobiles, or future schools.
3 Municipality provided offsite funding also that is not shown here.

4 Prior projects provided needed offsite infrastructure.

5 Original estimated cost was $1.4M. Latest design is estimated to be less.
6 Developer provided offsite infrastructure.

7 Middle school benefited from elementary being constructed first.

8 Some onsite infrastructure is considered offsite due to the function not primarily supporting the school.

Explanations for the offsite cost being more than budgeted:

1) Scope of work being required is much more extensive than was required for the model schools used to develop original pricing
2) Sitework prices rese much mare than other building pricing due to oil usage and products

Notes
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$3,400,714
$2,705,878
$2,864,570

$8,971,162

$7,511,258
$7,282,148
$6,261,224
$6,001,602
$4,172,432
$3,869,635
$3,869,635
$614,269
$614,269
($281,246)
($611,025)
($2,240,585)
($2,631,182)
($2,631,182)
($3,064,508)
($3,286,734)

$10,786,734
$11,036,734
$12,036,734
$12,436,734
$13,486,734

$5,400,000

| ($8,086,734) |

3) Larger schools in CIP 2006 had more traffic impact than PLAN 2004 schools used in developing budgets

4) Some existing schools are using offsite money, but none were budgeted
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