Current vs)\Desired Status

DRIVERS

Need for Collaboration Umm__ﬂmc

Increased Student Achievement Cgmmon understanding and expectatioks
Closing the Gap(s)

! of Professional Learning Teams.
Job-Embedded Professional Development Cohsistent, structured time for K-12 educatdrs.
Equal opportunity for all teachers and therefore students All staff participating
Structure communicates value Community ::amﬂmﬁmzamso
of the work.

RESTRAINERS/PARAMETERS
Competing demands for time.
Unigue needs of levels.
Unique calendars.
3-tier transportation system.
Lack of a consistent expectation.
Turnover of leadership.
Community buy-in.

Need for student supervision.
Statutes and policies.

CURRENT

Inconsistencies.
All staff not participating.
Lack of common understanding.




Time Committee 08-09

ELEMENTARY SCHOOL/DEPARTMENT SIGNATURE
Abbey, Kathleen Parent
Adams, Eddy Transportation
Argent, James Swift Creek ES
Crissman, Laurel Apex ES
Dawson, Dawn Sr. Dir/State & Federal Programs
Dulaney, Diane Parent
Falba, Christy Sr. Director/Elementary Programs
Hooker, Ann Northern Area Superintendent
Jordan-Jarrett, Karen Qak Grove ES
Lanane, Jennifer Elementary
Locklear, Felicia Brooks ES
Lynch, Jamee Sanford Creek ES
McCabe, Christopher North Forest Pines ES
Masteller, Nancy Brassfield ES
Monticello, Laurie CNS
Overman, James East Gamer ES
Summers, Muriel Combs ES
Willcox, Linda Community Services
MIDDLE SCHOOL/DEPARTMENT SIGNATURE
Andrews, Susan OCIPD
Ansbacher, David Sr. Director/Magnet Programs
Branch, Ken Sr. Dir Middle School Programs
Hively, Jill CNS
Kellogg, Athena Director/K-12 Curriculum
Leaven, Paulette Carroll MS
Mares, Stephen Daniels MS
McNeill, Alvin Transportation
Medlin, Joann Student Support Services
Wall, John North Garner MS
Martin, Sarah PTA Council President
Williams, Mary Ann Parent
HIGH H DEPARTMENT __SIGNATURE
Cochran, Beth Enloe HS
Cockrell, Pam Transportation
Felton, Zora Leesville HS

Gardner, Lloyd

Southern Area Superintendent

Kennedy, Cynthia

Special Projects

Powell, Joyce CNS
Roeder, Edith Community Services
Smith, Andre Northeastern Area Superintendent

Steidinger, Ruth

Sr. Director/High School Programs

Suggs, Richard

Broughton HS

Woody, Katherine

Gamer HS

Wright, Beulah

Southeast Raleigh HS

Floater: Donna Hargens




