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D. McQueen Campbell, III

From:
Sent:
To:
Subject:

McQueen Campbell
Wednesday, April 27, 2005 2:48 PM
'James Oblinger'
RE: RE: Teaching opportunities

I think that is more what he had in mind to try and get her at least where she is now. I
can speak more in person later to explain.

Just FYI J I ran into Andy at lunch and mentioned it to him when I found out Dan Gerlach
did know what was going on.

Let me know your thoughts after you research and thanks for your help with this!

D. McQueen Campbell J III - Broker
NAI Carolantic RealtYJ Inc.
PO Box 1550
Raleigh J NC 27602
(919) 832-0594 x159
(919) 880-8632 - Cell
(919) 882-9523 - Fax
mcqueencampbell@carolanticrealty.com

-----Original Message-----
From: James Oblinger [mailto:jlobie@gw.fis.ncsu.edu]
Sent: WednesdaYJ April 27J 2005 2:38 PM
To: mcampbell@intrstar.net
Subject: Fw: RE: Teaching opportunities

MCQueen: Got 'em both; it's obvious that our poly sci people would like to have her on
board. My question to her is money related in that they (in poly sci) are very much into
the pay-by-the-course mode vs.
contract. Any sense as to the importance of a contract to the first lady? I recall you
using that word this morning along with a salary figure. Is that what we need to be
doingJ i.e. J contract and salary in that range???????? Please advise. Jim

»> liD. McQueen Campbell J III" <mcampbell@intrstar.net> 4/27/2005
12:08:55 PM »>
Another message about First Lady.

-----Original Message-----
From: "Dan Gerlach" <dangerlach35@hotmail.com>
Date: Wed J 27 Apr 2005 10:05:28
To:McQueenCampbell@carolanticrealty.com
Subject: FW: RE: Teaching opportunities

and this too ...

>From: "Jim Svara" <Svara@social.chass.ncsu.edu>
>To: "Dan Gerlach" <dangerlach35@hotmail.com>
>Subject: RE: Teaching opportunities
>Date: Mon J 25 Apr 2005 14:41:38 -0400
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RE: Teaching opportunities
Mon" 25 Apr 2005 13:44:06 -040e

"Dan Gerlach" <dangerlach3s@hotmail.com>
Svara@social.chass.ncsu.edu

>
>Dan - another try.
>
>Jim
>
>From:
>To:
>BCC to:
>Subject:
>Date sent:
>
>Jim"
>
>1 did not get the attachment. Could you resend?
>
>also" would it be possible to consider her for something closer to
regular
>faculty status?
>
>Dan
>
> >From: "Jim Svara" <Svara@social.chass.ncsu.edu>
> >To: dangerlach3s@hotmail.com
> >Subject: Teaching opportunities
> >Date: Mon" 25 Apr 2005 10:58:57 -0400
> >
> >Dan"
> >
> >1t was good to talk with you this morning. 1 suspect that this
matter
> >falls into the
> >miscellaneous category in your job description.
> >
> >Attached is a list of courses. Except for PS20s and the s00-level
which
> >are usually
> >taught by members of the regular faculty" we use visiting
instructors in
> >all the other
> >courses. We would be happy to have an ongoing relationship with
Mary
> >Easley to
> >teach one or two courses a semester in addition to the AOMP
teaching.
>Her
> >title
> >would be Teaching (or Extension) Assistant Professor. Our normal
salary
>is
> >$4,,000
> >per course.
> >
> >Please let me know if you need additional information. 1 would be
happy
>to
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> >talk with
> >Mary at the point that she is interested in pursuing this. She
could
> >initiate the
> >conversation~ or I would be happy to approach her. She already has
a
> >working
> >relationship with us~ and I would be happy to see it expanded.
> >
> >Jim
> > James H. Svara
> >Professor and Head~ Department of Political Science & Public
>Administration
> >North Carolina State University
> >Raleigh~ NC 27695-8182
> >919/515-5869; Fax 919/515-7333
> >
>
>
>James H. Svara
>Professor and Head~ Department of Political Science & Public
Administration
>North Carolina State University
>Raleigh~ NC 27695-8182
>919/515-5869; Fax 919/515-7333
>

D. McQueen Campbell~ III - Broker
NAI Carolantic Realty~ Inc.
Sent via BlackBerry

3



D. McQueen Campbell, III

From:
Sent:
To:
Subject:

James Oblinger Dlobie@gw.fis.ncsu.edu]
Wednesday, April 27, 2005 2:59 PM
McQueen Campbell
RE: RE: Teaching opportunities

MQC: ok; I have a call into Dean Brady-- and I think there are COM possibilities~ as
well. More as I know it Jim

»> "McQueen Campbell" <McQueenCampbell@carolanticrealty.com> 4/27/2885
2:47:53 PM »>
I think that is more what he had in mind to try and get her at least where she is now. I
can speak more in person later to explain.

Just FYI~ I ran into Andy at lunch and mentioned it to him when I found out Dan Gerlach
did know what was going on.

Let me know your thoughts after you research and thanks for your help with this!

D. McQueen Campbell~ III - Broker
NAI Carolantic Realty~ Inc.
PO Box 1558
Raleigh~ NC 27682
(919) 832-8594 x159
(919) 888-8632 - Cell
(919) 882-9523 - Fax
mcqueencampbell@carolanticrealty.com

-----Original Message-----
From: James Oblinger [mailto:jlobie@gw.fis.ncsu.edu]
Sent: Wednesday~ April 27~ 2885 2:38 PM
To: mcampbell@intrstar.net
Subject: Fw: RE: Teaching opportunities

MCQueen: Got 'em both; it's obvious that our poly sci people would like to have her on
board. My question to her is money related in that they (in poly sci) are very much into
the pay-by-the-course mode vs.
contract. Any sense as to the importance of a contract to the first lady? I recall you
using that word this morning along with a salary figure. Is that what we need to be
doing~ i.e.~ contract and salary in that range???????? Please advise. Jim

»> "0. McQueen Campbell~ III" <mcampbell@intrstar.net> 4/27/2885
12:88:55 PM »>
Another message about First Lady.

-----Original Message-----
From: "Dan Gerlach" <dangerlach35@hotmail.com>
Date: Wed~ 27 Apr 2885 18:85:28
To:McQueenCampbell@carolanticrealty.com
Subject: FW: RE: Teaching opportunities

and this too ...
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RE: Teaching opportunities
Mon J 25 Apr 2005 13:44:06 -0400

"Dan Gerlach" <dangerlach3S@hotmail.com>
Svara@social.chass.ncsu.edu

>From: "Jim Svara" <Svara@social.chass.ncsu.edu>
>To: "Dan Gerlach" <dangerlach3S@hotmail.com>
>Subject: RE: Teaching opportunities
>Date: Mon J 25 Apr 2005 14:41:38 -0400
>
>Dan - another try.
>
>Jim
>
>From:
>To:
>BCC to:
>Subject:
>Date sent:
>
>JimJ
>
>1 did not get the attachment. Could you resend?
>
>alsoJ would it be possible to consider her for something closer to
regular
>faculty status?
>
>Dan
>
> >From: "Jim Svara" <Svara@social.chass.ncsu.edu>
> >To: dangerlach3S@hotmail.com
> >Subject: Teaching opportunities
> >Date: Mon J 25 Apr 2005 10:58:57 -0400
> >
> >Dan J
> >
> >1t was good to talk with you this morning. I suspect that this
matter
> >falls into the
> >miscellaneous category in your job description.
> >
> >Attached is a list of courses. Except for PS20S and the S00-level
which
> >are usually
> >taught by members of the regular facultYJ we use visiting
instructors in
> >all the other
> >courses. We would be happy to have an ongoing relationship with
Mary
> >Easley to
> >teach one or two courses a semester in addition to the AOMP
teaching.
>Her
> >title
> >would be Teaching (or Extension) Assistant Professor. Our normal
salary
>is
> >$4J000
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> >per course.
> >
> >Please let me know if you need additional information. I would be
happy
>to
> >talk with
> >Mary at the point that she is interested in pursuing this. She
could
> >initiate the
> >conversation~ or I would be happy to approach her. She already has
a
> >working
> >relationship with us~ and I would be happy to see it expanded.
> >
> >Jim
> > James H. Svara
> >Professor and Head~ Department of Political Science & Public
>Administration
> >North Carolina State University
> >Raleigh~ NC 27695-81e2
> >919/515-Se69; Fax 919/515-7333
> >
>
>
>James H. Svara
>Professor and Head~ Department of Political Science & Public
Administration
>North Carolina State University
>Raleigh~ NC 27695-81e2
>919/515-5e69; Fax 919/515-7333
>

D. McQueen Campbell~ III - Broker
NAI Carolantic Realty~ Inc.
Sent via BlackBerry

No virus found in this incoming message.
Checked by AVG - www.avg.com
Version: 8.8.238 / Virus Database: 27e.11.28/2e22 - Release Date: e3/25/89 e7:16:8e
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D.McQueen Campbell, III

From:
Sent:
To:
Subject:

James Oblinger Ulobie@gw.fis.ncsu.edu]
Thursday, April 28, 2005 7:06 AM
mcampbell@intrstar.net
more......

MCQ: Have spoken with both deans-- should hear back today or tomorrow.
CHASS particularly interested; COM so new is discretely checking potential use. I must
speak with Provost as this is an academic
matter-- appointment J contract J etc. Am thinking contact mediated by me
but discussion of subject matter by the dean with her J ok?

Will need to speak with you about a couple of other things related to this JLO

No virus found in this incoming message.
Checked by AVG - www.avg.com
Version: 8.0.238 / Virus Database: 270.11.28/2022 - Release Date: 03/25/09 07:16:00
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D. McQueen Campbell, III

From:
Sent:
To:
Subject:

James Oblinger Olobie@gw.fis.ncsu.edu]
Thursday, April 28, 2005 6: 13 PM
mcampbell@intrstar.net
update

have not heard back from Brady but COM has opportunities I will call Dean Brady in
the morning .

No virus found in this incoming message.
Checked by AVG - www.avg.com
Version: 8.e.238 j Virus Database: 27e.ll.28j2e22 - Release Date: e3j25je9 e7:16:ee

1



D. McQueen Camp_b_el..I,_I_II _

From:
Sent:
To:
Cc:
Subject:

James Oblinger Ulobie@gw.fis.ncsu.edu]
Friday, April 29,2005 12:49 PM
mcampbell@intrstar.net
PJ Teal
Re: update

MCQ: We're ready to move on this; next step is in the Mansion~ I think.
Then~ I would propose that I make contact and then turn this over to the Provost and the
two deans who are interested. They~ then can decide upon what courses the First Lady
would consider teaching and what~ if any~ other duties/activities would be involved. Let
me know once there is a strategy on that end. Thanks. Jim

»> liD. McQueen Campbell~ 111" <mcampbell@intrstar.net> 4/28/2885
9:88:18 PM »>
Thanks. As soon as you hear just drop me a note or give me a call.

Thanks so much for your help with Jordy Rawl. I chatted with Ruffin and he and the Gov.
Are very appreciative.

Have a good night!

-----Original Message-----
From: "James Oblinger" <jlobie@gw.fis.ncsu.edu>
Date: Thu~ 28 Apr 2885 18:13:86
To:<mcampbell@intrstar.net>
Subject: update

have not heard back from Brady but COM has opportunities I will call Dean Brady in
the morning .

D. McQueen Campbell~ III - Broker
NAI Carolantic Realty~ Inc.
Sent via BlackBerry

No virus found in this incoming message.
Checked by AVG - www.avg.com
Version: 8.8.238 / Virus Database: 278.11.28/2822 - Release Date: 83/25/89 87:16:88
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D. McQueen Campbell, III

From:
Sent:
To:
Subject:

James Oblinger [jlobie@gw.fis.ncsu.edu]
Saturday, April 30, 2005 1:12 PM
mcampbell@intrstar. net
Re: Update

I am booked solid on Monday until I leave for Charlotte at 1:30 on
Monday-- this is one of those trips into the state with Diana-- editorial board J alumni
sessions J chamber of commerce J UNC-C chancellor's reception. We host a lunch for all the
people who worked on the residence just before we leave on Monday or it would work-- I
can't re-schedule that ..... I get back on Wednesday morning.

If this won't work J McQueen J perhaps she'd meet with Provost Nielsen(?) The ultimate
meetings would be with Deans Brady and Weiss so they could visit with her about the
courses she would like to teach and the other activities she might want to do-- I know
Linda Brady would really like her to help them with a Public Policy institute they want
to develop.

Can we wait until Wednesday or should we have her meet with Larry? Let me know .
Jim

»> "0. McQueen Campbell J 111" <mcampbell@intrstar.net> 4/30/2005 12:54
PM »>
The Gov called me back today and Mary is interested and would like to meet with you as
soon as possible. She is tied up with school until 11am monday so she could probably meet
with you after 1130am. What I planned to do was meet her so that I could introduce her to
you then I would leave you two to your business. Let me know if you can work it in your
schedule monday late morning or afternoon and I will set it up. Also I'd like to cvhat
with you before you two meet to bring you up to speed on my talks with Easley.

Let me know your thoughts.

Thanks again!

-----Original Message-----
From: "0. MCQueen Campbell J 111" <mcqueen@SunCom.blackberry.net>
Date: Fri J 29 Apr 2005 19:25:15
To:"Jim Oblinger" <jlobie@gw.fis.ncsu.edu>;mcampbell@intrstar.net
Cc:"PJ Teal" <pj_teal@ncsu.edu>
Subject: Re: update

Just chatted with the Gov and he plans to talk to her this afternoon and will call me
back after he has had this conversation.

I will be in touch when he calls.

Thanks again for your help.

-----Original Message-----
From: "James Oblinger" <jlobie@gw.fis.ncsu.edu>
Date: Fri J 29 Apr 2005 12:49:26
To:<mcampbell@intrstar.net>
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Cc:"PJ Teal" <pj_teal@ncsu.edu>
Subject: Re: update

MCQ: We're ready to move on this; next step is in the Mansion~ I think.

Then~ I would propose that I make contact and then turn this over to the Provost and the
two deans who are interested. They~ then can decide upon what courses the First Lady
would consider teaching and what~ if any~ other duties/activities would be involved. Let
me know once there is a strategy on that end. Thanks. Jim

»> "D. McQueen Campbell~ III" <mcampbell@intrstar.net> 4/28/2005
9:08:10 PM »>
Thanks. As soon as you hear just drop me a note or give me a call.

Thanks so much for your help with Jordy Rawl. I chatted with Ruffin and he and the Gov.
Are very appreciative.

Have a good night!

-----Original Message-----
From: "James Oblinger" <jlobie@gw.fis.ncsu.edu>
Date: Thu~ 28 Apr 2005 18:13:06
To:<mcampbell@intrstar.net>
Subject: update

have not heard back from Brady but COM has opportunities I will call Dean Brady in
the morning .

D. McQueen Campbell~ III - Broker
NAI Carolantic Realty~ Inc.
Sent via BlackBerry

D. McQueen Campbell~ III - Broker
NAI Carolantic Realty~ Inc.
Sent via BlackBerry

D. McQueen Campbell~ III - Broker
NAI Carolantic Realty~ Inc.
Sent via BlackBerry

No virus found in this incoming message.
Checked by AVG - www.avg.com
Version: 8.0.238 / Virus Database: 270.11.28/2022 - Release Date: 03/25/09 07:16:00
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D. McQueen Campbell, III

From:
Sent:
To:
Cc:
Subject:

Larry Nielsen [provost@gw.fis.ncsu.edu]
Wednesday, May 11, 2005 11 :51 AM
mcampbell@intrstar. net
jlobie@ncsu.edu; PJ Teal
Mrs. Easley

Dear MCQueen: Just wanted to let you know that I've spoken again to Mrs. Easley, and
things are proceeding famously. Both deans (Brady and
Weiss) and I have agreed to a teaching plan and an overall plan. We're setting up a
meeting for early next week for the deans, Mrs. Easley and I to get together, just so we
get to know each other. Then I'll have a contract worked out, hopefully by next week.
We also agreed today that a 3-year contract is best, as that is our usual practice--she's
happy with that. So, it's a go! Larry

Larry A. Nielsen
Interim Provost and Executive Vice Chancellor

for Academic Affairs
Professor of Natural Resources
North Carolina State University
Campus Box 7101 / 109 Holladay Hall
Raleigh, North Carolina 27695-7101

919.515.2195 (phone)
919.515.5921 (fax)

No virus found in this incoming message.
Checked by AVG ­
Version: 8.5.339 / Virus Database: 270.12.43/2139 - Release Date: OS/28/09 08:10:00
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D. McQueen Camp_b_el...I,_I_II _

From:
Sent:
To:
Cc:
Subject:

Larry Nielsen [provost@gw.fis.ncsu.edu]
Thursday, May 19, 2005 7:05 AM
mcampbell@intrstar.net
jlobie@ncsu.edu
Re: Mrs. Easley

Dear McQueen: On Tuesday~ Mary met with me and Deans Brady and Weiss~ and we agreed on
the work plan for the coming year. 1 1 m getting the contract drafted now~ so we can get
everything signed~ sealed and delivered! Larry

Larry A. Nielsen
Interim Provost and Executive Vice Chancellor

for Academic Affairs
Professor of Natural Resources
North Carolina State University
Campus Box 7101 / 109 Holladay Hall
Raleigh~ North Carolina 27695-7101

919.515.2195 (phone)
919.515.5921 (fax)
larry nielsen@ncsu.edu

»> 110. McQueen Campbell~ 111 11 05/11/05 1:29 PM
»>
Great. Thanks for the update and please keep me posted. Thanks for all your help with

this. I think this is going to be great for NC State.

-----Original Message-----
From: IILarry Nielsen ll <provost@gw.fis.ncsu.edu>
Date: Wed~ 11 May 2005 11:51:26
To:<mcampbell@intrstar.net>
Cc:<jlobie@ncsu.edu>~ IIPJ Teal ll <pj_teal@ncsu.edu>
Subject: Mrs. Easley

Dear McQueen: Just wanted to let you know that live spoken again to Mrs. Easley~ and
things are proceeding famously. Both deans (Brady and
Weiss) and I have agreed to a teaching plan and an overall plan. Welre setting up a
meeting for early next week for the deans~ Mrs. Easley and I to get together~ just so we
get to know each other. Then 1 1 11 have a contract worked out~ hopefully by next week.
We also agreed today that a 3-year contract is best~ as that is our usual practice--shels
happy with that. So~ itls a go! Larry

Larry A. Nielsen
Interim Provost and Executive Vice Chancellor

for Academic Affairs
Professor of Natural Resources
North Carolina State University
Campus Box 7101 / 109 Holladay Hall
Raleigh~ North Carolina 27695-7101

919.515.2195 (phone)
919.515.5921 (fax)

1



larry nielsen@ncsu.edu

D. McQueen Campbell J III - Broker
NAI Carolantic RealtYJ Inc.
Sent via my BlackBerry

No virus found in this incoming message.
Checked by AVG ­
Version: 8.5.339 / Virus Database: 270.12.43/2139 - Release Date: OS/28/09 08:10:00
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D. McQueen Camp_b_el..I,_I_II ....

From:
Sent:
To:
Subject:

McQueen Campbell
Thursday, May 19, 2005 9:26 AM
'Larry Nielsen'
RE: Mrs. Easley

Great! The meeting obviously went well and I chatted with the Gov late last week and he
says she's very excited about it and he said if we take this seriouslYJ which I assured
him we were J this could really be a great program for everyone involved. I think she can
really take this program to a new level!

Thanks for all your help to make this happen!

D. McQueen Campbell J III - Broker
NAI Carolantic RealtYJ Inc.
PO Box 1550
Raleigh J NC 27602
(919) 832-0594 x159
(919) 880-8632 - Cell
(919) 882-9523 - Fax
mcqueencampbell@carolanticrealty.com
-----Original Message-----
From: Larry Nielsen [mailto:provost@gw.fis.ncsu.edu]
Sent: ThursdaYJ May 19J 2005 7:05 AM
To: mcampbell@intrstar.net
Cc: jlobie@ncsu.edu
Subject: Re: Mrs. Easley

Dear MCQueen: On TuesdaYJ Mary met with me and Deans Brady and Weiss J and we agreed on
the work plan for the coming year. I'm getting the contract drafted nowJ so we can get
everything signed J sealed and delivered! Larry

Larry A. Nielsen
Interim Provost and Executive Vice Chancellor

for Academic Affairs
Professor of Natural Resources
North Carolina State University
Campus Box 7101 / 109 Holladay Hall
Raleigh J North Carolina 27695-7101

919.515.2195 (phone)
919.515.5921 (fax)
larry nielsen@ncsu.edu

»> liD. McQueen Campbell J 111" <mcampbell@intrstar .. net> 05/11/05 1:29 PM
»>
Great. Thanks for the update and please keep me posted. Thanks for all your help with

this. I think this is going to be great for NC State.

-----Original Message-----
From: "Larry Nielsen" <provost@gw.fis.ncsu.edu>
Date: Wed J 11 May 2005 11:51:26

1



To:<mcampbell@intrstar.net>
Cc:<jlobie@ncsu.edu>, "PJ Teal" <pj_teal@ncsu.edu>
Subject: Mrs. Easley

Dear McQueen: Just wanted to let you know that I've spoken again to Mrs. Easley, and
things are proceeding famously. Both deans (Brady and
Weiss) and I have agreed to a teaching plan and an overall plan. We're setting up a
meeting for early next week for the deans, Mrs. Easley and I to get together, just so we
get to know each other. Then I'll have a contract worked out, hopefully by next week.
We also agreed today that a 3-year contract is best, as that is our usual practice--she's
happy with that. So, it's a go! Larry

Larry A. Nielsen
Interim Provost and Executive Vice Chancellor

for Academic Affairs
Professor of Natural Resources
North Carolina State University
Campus Box 7101 / 109 Holladay Hall
Raleigh, North Carolina 27695-7101

919.515.2195 (phone)
919.515.5921 (fax)
larry nielsen@ncsu.edu

D. McQueen Campbell, III - Broker
NAI Carolantic Realty, Inc.
Sent via my BlackBerry
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D. McQueen Campbell, III

From:
Sent:
To:

Cc:

Subject:
Attachments:

PJ Teal [pj_teal@ncsu.edu]
Wednesday, July 09, 2008 7:07 PM
Steve Warren; McQueen Campbell; Bob Mattocks; Bob Jordan; Lawrence Davenport;
Barbara Mulkey; Jay Dawkins; Gayle Lanier; John Sail; Suzanne.Gordon@sas.com; Derick
Close; Cassius Williams; Burley Mitchell
Charles Leffler; Debbie Griffith; James Zuiches; Kevin Howell; Larry Nielsen; Lee Fowler;
MaryBeth Kurz; Nevin Kessler; Tom Stafford; Terri Lomax; PJ Teal
Revised statement
Easley statement w revisions.doc

Attached is a revised statement incorporating changes resulting from a meeting the Chancellor and Provost had this
afternoon with President Bowles, Dr. Martin, Ms. Worthington, Ms. Luger, and Mr. Davies from UNC GA.

Please call McQueen or me if you have questions.

No virus found in this incoming message.
Checked by AVG - http://www.avg.com
Version: 8.0.138 / Virus Database: 270.4.7/1544 - Release Date: 7/10/2008 7:37 AM
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Statement by Provost Larry Nielsen
Regarding First Lady Mary Easley

Many of you have heard and read the news stories over the past week regarding my
decision to hire Mary Easley into a new position on our faculty. A number of those
stories have painted an incomplete picture. As provost and the person responsible for her
hiring, I want to present the facts directly to our faculty, staff, students, alumni and
friends.

We are delighted and fortunate to have someone of Mrs. Easley's caliber and breadth of
experience at NC State. Over the past two years, Mrs. Easley has built the Millennium
Seminar series into a highly visible and well-received program, having brought to
campus national figures such as David Gergen, Robert Reich, Charlie Rose, Senator
Lindsey Graham, Donna Shalala and others. Speakers already arranged by Mrs. Easley
for this coming academic year include former senator Bill Bradley and NCAA President
Myles Brand.

In her new position, Mrs. Easley's responsibilities have been significantly expanded,
warranting a new salary in the range of other management and law faculty at NC State
and its peer institutions. She has an outstanding academic and professional background,
including significant experience as a prosecutor, legal scholar and lecturer. Her work as
First Lady and the relationships she has built among the state's and nation's thought
leaders bring significant insights and experience to her job and into our classrooms.

Having someone of Mrs. Easley's background presented us with an excellent opportunity
to take our Public Safety Leadership Initiative and Administrative Officers Management
Program (AOMP) to the next level by creating a center. Part of Mrs. Easley's new
responsibilities will be to work broadly across the university and the community to
conceptualize, implement and direct a formal Center for Public Safety Leadership. This
center will, through teaching, research and community engagement, develop best
practices in the administration and leadership of "first response"-the work of police,
firefighters, port officials, emergency medical personnel, homeland security official and
others.

The creation of this center is consistent with our strategic plan priority in public policy
and with the goals of the University ofNorth Carolina Tomorrow initiative to enhance
the capacity ofNorth Carolina's communities and government agencies. This is an
opportunity for our university - and for Mrs. Easley - to make a strong and favorable
impact on a vital workforce sector. In addition to her work as center director, she will
teach two classes annually in the AOMP.

In her new position, Mrs. Easley will also lead the development of our academic
programs relating to the legal professions. In this capacity, she will co-coordinate our
pre-law advising program, develop collaborations with law schools in the region and



institute a variety of seminars, workshops and other events that support the significant
number of our students who want to pursue careers in the legal profession.

Mrs. Easley's appointment is subject to the approval of the UNC Board of Governors.

Historically, NC State has interpreted Board of Governors policy to mean that salary
increases associated with fixed-term appointments such as the one offered to Mrs. Easley
do not require Board of Governors approval. UNC General Administration has advised
us that our interpretation of board policy differs from theirs and that of other UNC
institutions. Therefore, all such affected contracts, including Mrs. Easley's, will be
reviewed in the ordinary course by the UNC Board of Governors at its next regularly
scheduled meeting.

The NC State Board of Trustees has unanimously endorsed Mrs. Easley's new position
and compensation level, as has the Chancellor. President Bowles has said, "I join the
Board of Trustees in expressing my delight that Mrs. Easley will consider continuing her
public service through her work at NC State. She will continue to be a tremendous asset
for NC State in her expanded position and will bring additional depth to an already strong
faculty and leadership team."



D. McQueen Campbell, III

From:
Sent:
To:

Cc:

Subject:
Attachments:

PJ Teal [pj_teal@ncsu.edu]
Thursday, July 10, 2008 5: 13 PM
Steve Warren; McQueen Campbell; Bob Mattocks; Bob Jordan; Lawrence Davenport;
Barbara Mulkey; Jay Dawkins; Gayle Lanier; John Sail; Suzanne.Gordon@sas.com; Derick
Close; Cassius Williams; Burley Mitchell
Charles Leffler; Debbie Griffith; James Zuiches; Kevin Howell; Keith Nichols; Larry Nielsen;
Lee Fowler; MaryBeth Kurz; Nevin Kessler; Tom Stafford; Terri Lomax; PJ Teal
Chancellor's Statement
Chancellor statement for web.doc

Trustees: The attached statement will be posted to our University website this evening. The Chancellor wanted you to
have this statement before it goes onto the website. PJ
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Chancellor Statement for Web:

The UNC General Administration has determined that NC State's interpretation
of the processes for approving fixed-term contracts (those contracts negotiated with
faculty and EPA professionals for a fixed number of years) with salary increases greater
than 15 percent and $10,000 for faculty and staff is incorrect. Further, General
Administration has decided that we need to present such contracts executed from 2002­
2008 for approval at the next Board of Governors meeting in September.

In addition to taking these contracts to the Board for review, I will convene a task
force to take a look at our contract processes, including examining how and when
contracts should be issued and the processes for approving them. Their work will be
completed prior to the September BOG meeting.

I am sure that those of you who have signed fixed-term contracts over the period
2002-2008 are wondering how this will affect you. We have not yet determined how
many contracts will need to be reviewed by the Board of Governors. It will take a fair
amount of labor-intensive analysis, including reviewing each contract individually to
determine the nature of the salary increase. We should know in about two weeks how
many contracts will need to go before the Board.

We believed we were using the right approach in the way we were handling fixed­
term contracts. As an institution that prides itself on doing the right things in the right
way, we are embarrassed by this difference of interpretation and will take immediate
steps to ensure that our contract approval processes are consistent with Board guidelines.
We will work closely with President Bowles and the Board of Governors to resolve this
issue and appreciate the Board's willingness to work with us.



D. McQueen Campbell, III

From:
Sent:
To:

Cc:

Subject:
Attachments:

PJ Teal [pj_teal@ncsu.edu]
Tuesday, July 15, 2008 5: 11 PM
Steve Warren; McQueen Campbell; Bob Mattocks; Bob Jordan; Lawrence Davenport;
Barbara Mulkey; Jay Dawkins; Gayle Lanier; John Sail; Suzanne.Gordon@sas.com; Derick
Close; Cassius Williams; Burley Mitchell
Charles Leffler; Debbie Griffith; James Zuiches; Kevin Howell; Larry Nielsen; Lee Fowler;
MaryBeth Kurz; Nevin Kessler; Tom Stafford; Terri Lomax; PJ Teal
Additional Information
Easley email response_1.doc; Easley talking points and q and a.doc

Trustees: Attached for your information are two documents ... One is the response the Provost will be using for email
communications regarding the Easley contract issue. The other is a document we are distributing INTERNALLY as a
gUide for questions that may arise.

Please let the Chancellor or me know if you have questions regarding any of this information.

PJ

PJ Teal
Assistant to the Chancellor and
Secretary of the University
NC State University
Box 7001
Raleigh, NC 27695
Tel: 919.515.2191
Fax: 919.831.3545
Cell: 919-946-4449
pj teal@nc5u.edu
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Thank you for your comments regarding Mary Easley's new appointment to the NC State
faculty. As the person who made the appointment and set the expectations for the job
and salary, I wanted to let you know that we are working with General Administration,
who has advised us that the contract needs to be taken to the Board of Governors for full
reVIew.

I believe we are fortunate to have someone of Mrs. Easley's caliber and breadth of
experience at NC State. Her strong academic and professional background, including
significant experience as a prosecutor, legal scholar and lecturer, and her work as First
Lady give us a unique opportunity to take our Public, Safety Leadership Initiative and
Administrative Officers Management Program (AOMP) to the next level. Enhancing the
work of the initiative would benefit our students and the state's community of first
responders, including law enforcement officers, firefighters, emergency medical
technicians and homeland security officials. Her new position requires substantially
greater responsibilities and expectations, including new duties such as serving as
founding director of the Center for Public Safety Leadership and serving as coordinator
of legal academic programs for the university.

The UNC General Administration has determined that NC State's interpretation of the
processes for approving fixed-term contracts - such as Mrs. Easley's -- with salary
increases greater than 15 percent and $10,000 for faculty and staff is incorrect. We will
take immediate steps to ensure that our contract approval processes are consistent with
Board guidelines, including -- at the chancellor's direction -- convening a committee to
ensure that all our fixed-term contract processes are aligned with the board's policies and
regulations.

I have attached two documents - my statement and the chancellor's to the university
family -- that more fully explain NC State's position and next steps.



Fixed-term Contracts
Key Talking Points and Possible Questions and Answers

Situation: At the direction of General Administration, NC State is reviewing fixed-term
contracts from 2002-2006 to determine which ones need to be reviewed and approved by the
Board of Trustees and Board of Governors. This action is the result of our different
interpretation of the rules regarding the definition of new fixed-term contracts in which
salaries increased (over the previous contract) by more than 15 percent and $10,000. NC
State believed that a new contract constituted a new appointment. Chancellor Oblinger has
appointed a task force to review the university's contract processes and ensure we are aligned
with UNC system rules.

Key talking points:

• We believed we were using the right approach in the way we were dealing with fixed­
term contracts. We will work closely with President Bowles and the Board of
Governors to resolve this issue and appreciate their willingness to work with us.

• As an institution that prides itself on doing the right things in the right way, we are
embarrassed by this difference of interpretation and are taking immediate action to
ensure our processes are aligned with the Board of Governor's rules and policies,
including convening a task force whose work is to be completed by Aug. 31 and a
review of contracts that may be affected.

• It will take some time to determine how many contracts will need to be reviewed by
the Board of Governors. There is not a computer program that can quickly make this
determination for us. Many of the contracts will need to be reviewed individually to
determine the reason for the increase.

• We believe we are fortunate to have someone of Mrs. Easley's caliber and breadth of
experience at NC State. Her strong academic and professional background, including
significant experience as a prosecutor, legal scholar and lecturer, and her work as
First Lady give us unique opportunities that benefit our students and programs and
the state's community of first responders, including law enforcement officers,
firefighters, emergency medical technicians and homeland security officials.

Questions and Answers:

1. How many contracts are we talking about?
• It will take some time to determine how many contracts will need to be reviewed

by the Board of Governors. There is not a computer program that can quickly
make this determination for us. Many of the contracts will need to be reviewed
individually to determine the reason for the increase.



2. How could this happen?
• We believed we were using the right approach in the way we were dealing with

fixed-term contracts. We will work closely with President Bowles and the Board
of Governors to resolve this issue and appreciate their willingness to work with
us. As an institution that prides itself on doing the right things in the right way,
we are embarrassed by this difference of interpretation and are taking immediate
action to ensure our processes are aligned with the administration's rules and
policies, including convening a task force whose work is to be completed by Aug.
29 and a review of contracts that may be affected.

3. What was your approach?
• BOG rules say new contracts do not need to go before the board. We believed

that when a person reached the end of one contract and was offered a new
contract, that action constituted an entirely new appointment, not a re­
appointment. In a new appointment, change in pay is not covered by the 15
percent and $10,000 rule. General Administration has determined that our
interpretation was incorrect. We will work closely with President Bowles and the
Board of Governors to resolve this issue and appreciate their willingness to work
with us.

4. What type of contracts will be reviewed?
• Fixed term contracts for non-tenure-track faculty and other professionals (all

EPA). For example, research associates, who are supported on grants of limited
duration.

5. How much money are we talking about?
• That's not clear at the present time. The rule is that any contracts involving

increases of more than 15 percent and $10,000 should be approved by the Board
of Governors.

6. What is an "executive in residence"?
• A person from a non-academic background who we employ because they bring

different experience to our university. That experience may be from the private
sector, government or the non-profit sector. They are usually employed for a
fixed amount of time.

7. What are Mary Easley's current duties?
• The position she was originally hired for included teaching three classes as well

as developing and coordinating the Millennium Seminars speaker series.

8. How did you arrive at $170,000?
• We used the National Association of State Universities and Land Grant Colleges

(NASULGC) national survey of faculty salaries for business and law professors
and our own salary ranges for public administration, business law and business
administration faculty; based on those numbers, the salary we offered for the new
position was in the midpoint of those ranges.
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9. How much time did Mary Easley spend on campus under her previous contract,
and how much time will she spend on campus under her new contract?

• She spends a significant amount of time teaching students and
coordinating/directing the Millennium Seminars series, our premier lecture series.
In her new role, her responsibilities will increase significantly, as she will lead a
new center that will expand NC State's Public Safety Leadership Initiative. It is
important to note that we assign faculty job requirements and expect them to
spend the necessary time on campus to accomplish them. In Mrs. Easley's case,
her position responsibilities were very clear: to create a university speaker series
and to teach three courses per year (two offerings of one course and another
course offered once per year). Her new position requires substantially greater
responsibilities and expectations, including new duties such as serving as
founding director of the Center for Public Safety Leadership and serving as
coordinator of legal academic programs for the university. Our expectation is that
these new responsibilities represent an approximate doubling of the time
commitment to the university.

10. How does this compare to the amount of time that other professors and staff spend
on campus?

• It is difficult to do a comparison of one faculty member's time to that of another
faculty member. Faculty have differing obligations depending on their
appointment. Some have heavier teaching loads, if teaching is the focus of their
careers. Some have lighter teaching loads, if they intend to develop strong
research, scholarly or creative programs. Some faculty have lighter academic
loads because they are performing formal or informal administrative duties on
behalf of their department, college or the university (e.g., being a center director,
developing a new major or curriculum, serving as departmental graduate program
leader).

11. How do you justify the Governor's wife receiving a significant increase in pay and
signing a five-year contract with the state even as the state struggles to provide
modest pay increases for other state personnel?

• We set faculty salaries based upon the individual's experience, academic
discipline and any unique aspects of the professional background. Mrs. Easley
has a strong academic and professional background and her work as First Lady
gives us a unique opportunity to take our Public Safety Leadership Initiative and
Administrative Officers Management Program (AOMP) to the next level. NC
State has worked with President Bowles, our fellow UNC System institutions and
with the state legislature to improve faculty and staff salaries. We believe we
have taken positive steps in that regard, including funds for retention of our best
faculty.
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12. Why didn't NC State conduct an open search-and-hire process for the position that
Mary Easley is taking?

• Although most people at the university are hired through the posting of ajob,
collection of applications, review of those applications, interview and final
selection, in the case of individuals with unique qualifications, we have the option
of waiving the normal search process. We believe Mary Easley's strong
academic and professional background and her work as First Lady give us a
unique opportunity that would benefit our students and our programs and the
state's community of first responders, including law enforcement officers,
firefighters, emergency medical technicians and homeland security officials.

13. What is the university doing to assuage hard feelings from faculty who feel that
Easley's pay increase is unjustified compared to their own salaries?

• We have been open in our communication on the issue, posting statements from
the provost and chancellor on our home page. NC State has worked with
President Bowles, our fellow UNC System institutions and with the state
legislature to improve faculty and staff salaries. We believe we have taken
positive steps in that regard, including funds for retention of our best faculty.
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D. McQueen Campbell, III

From:
Sent:
To:
Attachments:

PJ Teal [pj_teal@ncsu.edu]
Wednesday, July 23, 2008 9:20 AM
McQueen Campbell
Easley talking points and q and a.doc
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Fixed-term Contracts
Key Talking Points and Possible Questions and Answers

Situation: At the direction of General Administration, NC State is reviewing fixed-term
contracts from 2002-2008 to determine which ones include salary terms that need to be
reviewed and approved by the Board of Trustees and Board of Governors. This action is the
result of our different interpretation of the rules regarding the definition of new fixed-term
contracts in which salaries increased (over the previous contract) by more than 15 percent
and $10,000. NC State believed that a new contract constituted a new appointment.
Chancellor Oblinger has appointed a task force to review the university's contract processes
and ensure we are aligned with UNC system rules.

Key talking points:

• We believed we were using the right approach in the way we were dealing with fixed­
term contracts. We will work closely with President Bowles and the Board of
Governors to resolve this issue and appreciate their willingness to work with us.

• As an institution that prides itself on doing the right things in the right way, we are
embarrassed by this difference of interpretation and are taking immediate action to
ensure our processes are aligned with the Board of Governor's rules and policies,
including convening a task force whose work is to be completed by Aug. 29and a
review of contracts that may be affected.

• It will take some time to determine how many contracts will need to be reviewed by
the Board of Governors. There is not a computer program that can quickly make this
determination for us. Many of the contracts will need to be reviewed individually to
determine the reason for the increase.

• We are fortunate to have someone of Mrs. Easley's caliber and breadth of experience
at NC State. Her strong academic and professional background, including significant
experience as a prosecutor, legal scholar and lecturer, and her work as First Lady give
us unique opportunities that benefit our students and programs and the state's
community of first responders, including law enforcement officers, firefighters,
emergency medical technicians and homeland security officials.

Questions and Answers:

1. How many contracts are we talking about?
It will take some time to determine how many salary increases will need to be
reviewed by the Board of Governors. There is not a computer program that can
quickly make this determination for us.



2. How could this happen?
• We believed we were using the right approach in the way we were dealing with

fixed-term contracts. We will work closely with President Bowles and the Board
of Governors to resolve this issue and appreciate their willingness to work with
us. As an institution that prides itself on doing the right things in the right way,
we are embarrassed by this difference of interpretation and are taking immediate
action to ensure our processes are aligned with the administration's rules and
policies, including convening a task force whose work is to be completed by Aug.
29 and a review of contracts that may be affected.

3. What was your approach?
• We believed that when a person reached the end of one contract and was offered a

new contract, that action constituted an entirely new appointment, not a re­
appointment. In a new appointment, change in pay is not covered by the 15
percent and $10,000 rule. General Administration has determined that our
interpretation was incorrect. We will work closely with President Bowles and the
Board of Governors to resolve this issue and appreciate their willingness to work
with us.

4. What type of contracts will be reviewed?
• Fixed term contracts for non-tenure-track faculty and other professionals (all

EPA). For example, research associates, who are supported on grants of limited
duration.

5. How much money are we talking about?
• That's not clear at the present time. The rule is that any salary increases of more

than 15 percent and $10,000 should be approved by the Board of Governors.

6. What is an "executive in residence"?
• A person from a non-academic background who we employ because they bring

different experience to our university. That experience may be from the private
sector, government or the non-profit sector. They are usually employed for a
fixed amount of time.

7. What are Mary Easley's current duties?
• The position she was originally hired for included teaching three classes as well

as developing and coordinating the Millennium Seminars speaker series.

8. How did you arrive at $170,000?
• We used the National Association of State Universities and Land Grant Colleges

(NASULGC) national survey of faculty salaries for business and law professors
and our own salary ranges for public administration, business law and business
administration faculty; based on those numbers, the salary we offered for the new
position was in the midpoint of those ranges.

9. How much time did Mary Easley spend on campus under her previous contract,
and how much time will she spend on campus under her new contract?
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• She spends a significant amount of time teaching students and
coordinating/directing the Millennium Seminars series, our premier lecture series.
In her new role, her responsibilities will increase significantly, as she will lead a
new center that will expand NC State's Public Safety Leadership Initiative. It is
important to note that we assign faculty job requirements and expect them to
spend the necessary time on campus to accomplish them. In Mrs. Easley's case,
her position responsibilities were very clear: to create a university speaker series
and to teach three courses per year (two offerings of one course and another
course offered once per year). Her new position requires substantially greater
responsibilities and expectations, including new duties such as serving as
founding director of the Center for Public Safety Leadership and serving as
coordinator of legal academic programs for the university.

10. How does this compare to the amount of time that other professors and staff spend
on campus?

• It is difficult to do a comparison of one faculty member's time to that of another
faculty member. Faculty have differing obligations depending on their
appointment. Some have heavier teaching loads, if teaching is the focus of their
careers. Some have lighter teaching loads, if they intend to develop strong
research, scholarly or creative programs. Some faculty have lighter academic
loads because they are performing formal or informal administrative duties on
behalf of their department, college or the university (e.g., being a center director,
developing a new major or curriculum, serving as departmental graduate program
leader).

11. How do you justify the Governor's wife receiving a significant increase in pay and
signing a five-year contract with the state even as the state struggles to provide
modest pay increases for other state personnel?

• We set faculty salaries based upon the individual's experience, academic
discipline and any unique aspects of the professional background. Mrs. Easley
has a strong academic and professional background and her work as First Lady
gives us a unique opportunity to take our Public Safety Leadership Initiative and
Administrative Officers Management Program (AOMP) to the next level. NC
State has worked with President Bowles, our fellow UNC System institutions and
with the state legislature to improve faculty and staff salaries. We believe we
have taken positive steps in that regard, including funds for retention of our best
faculty.
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12. Why didn't NC State conduct an open search-and-hire process for the position that
Mary Easley is taking?

• Although most people at the university are hired through the posting of ajob,
collection of applications, review of those applications, interview and final
selection, in the case of individuals with unique qualifications, we have the option
of waiving the normal search process. We believe Mary Easley's strong
academic and professional background and her work as First Lady give us a
unique opportunity that would benefit our students and our programs and the
state's community of first responders, including law enforcement officers,
firefighters, emergency medical technicians and homeland security officials.

13. What is the university doing to assuage hard feelings from faculty who feel that
Easley's pay increase is unjustified compared to their own salaries?

• We have been open in our communication on the issue, posting statements from
the provost and chancellor on our home page. NC State has worked with
President Bowles, our fellow UNC System institutions and with the state
legislature to improve faculty and staff salaries. We believe we have taken
positive steps in that regard, including funds for retention of our best faculty.

14. When will Mrs. Easley receiver her first paycheck reflecting her increase?
• Only after consideration and approval of the increase by the BOT and BOG.

15. Will any of the other individuals whose salaries were increased greater than 15
percent and $10,000 be affected in their pay?

• No. We will work with the President and the University to facilitate review and
approval of those increases.
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D. McQueen Campbell, III

From:
Sent:
To:

Cc:
Subject:
Attachments:

PJ Teal [pj_teal@ncsu.edu]
Monday, August 18, 2008 2:46 PM
Steve Warren; McQueen Campbell; Bob Mattocks; Bob Jordan; Lawrence Davenport;
Barbara Mulkey; Jay Dawkins; Gayle Lanier; John Sail; Suzanne.Gordon@sas.com; Derick
Close; Cassius Williams; Burley Mitchell
Larry Nielsen; Vicki Walton
AAPC Meeting
Conference Call Cover letter 8-20-08.doc

Trustees: Attached for your information is the meeting notice sent to members of the Academic Affairs and Personnel
Committee. The purpose of this meeting is to review salary increases 15% and above.

If you are not on the MPC and would like to join the call, please let me know so that we have the appropriate number
of ports available.

Thank you.

PJ
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MEMO TO: NC State Board of Trustees Academic Affairs
and Personnel Committee

Cassius Williams, Chair
Burley Mitchell
Barbara Mulkey
John SaIl

FROM: Larry A. Nielsen
Provost and Executive Vice Chancellor

SUBJECT: August 20, 2008 AAPC Meeting

DATE: August 14,2008

Thank you for your willingness to participate in the Wednesday, August 20, 2008 teleconference
meeting of the Academic Affairs and Personnel Committee at 4:00 p.m.

Enclosed are the materials for your review in support of the agenda items for which the
Chancellor and I request approval:

• Minutes of the July 8, 2008 AAPC meeting
• Salary increases at least 15% and $10,000

The telephone call will originate in the Chancellor's Conference Room, Holladay Hall at
4:00 p.m. Ifyou plan to participate via telephone, please use the following call-in information:

Dial-in number:
Access Code:

1-888-422-7128
273405

If you have questions or need additional information, please contact Vicki Walton at 919-515­
3123. Thank you. I look forward to meeting with you on Wednesday.

LAN/vsw

Enclosure

cc: D. McQueen Campbell, III
James L. Oblinger
Mary Elizabeth Kurz
Barbara L. Carroll
PJ Teal



D. McQueen Campbell, III

From:
Sent:
To:
Cc:
Subject:

PJ Teal [pj_teal@ncsu.edu]
Wednesday, September 03,2008 1:38 PM
McQueen Campbell
MaryBeth Kurz
AAPC

Mcqueen: I discussed with Mary Beth the change in MPE's appointment from 9 to 12 months. She advised that we do
not need to hold another AAPC meeting, since the Trustees approved the appointment at a higher level. She agreed
with the concept of informing them of the change. PJ
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D. McQueen Campbell, III

From:
Sent:
To:

Subject:

PJ Teal [pj_teal@ncsu.edu]
Friday, September 12, 2008 1:56 PM
Steve Warren; McQueen Campbell; Bob Mattocks; Bob Jordan; Lawrence Davenport;
Barbara Mulkey; Jay Dawkins; Gayle Lanier; John Sail; Suzanne.Gordon@sas.com; Derick
Close; Cassius Williams; Burley Mitchell
BOG Meeting Today

The N&O posted the following story within a few minutes of the completion of the BOG meeting today:

http://www.newsobserver.com/news/story/1216062.html

Here is a draft statement that will be posted very soon on our homepage:

The University ofNorth Carolina Board of Governors approved the North Carolina State University
Board of Trustees' salary recommendations for 11 fixed-term contracts, including a new salary for Mary
Easley today in its regularly scheduled meeting. The Board of Governors also approved 34 salary
recommendations by the Trustees resulting from a review of contracts from 2002-2008.

The salary recommendation for Easley is associated with a new, five-year contract and significantly
increased responsibilities.

In her new position, Easley's responsibilities include:
• Conceive, originate and direct a new Center for Public Safety Leadership
• Continue to coordinate NC State's premier speaker series, the Millennium Seminars
• Coordinate law-related programming, including conceptualizing and designing comprehensive

academic programming for a growing number of pre-law students
• Teach three courses annually

"Mary Easley's outstanding academic and professional background as well as the relationships she has
built among thought leaders across the state and nation bring significant insights and experience to our
campus," NC State Chancellor James Oblinger said. "We look forward to her work, particularly as it relates to
the creation of a new center, and very much appreciate the support of President Bowles, the Board of
Governors and our Board of Trustees."

Easley joined the university three years ago as executive-in-residence and senior lecturer and was responsible
for teaching as well as creating and implementing the vision for the Millennium Seminars. The speaker series
has quickly grown to a well-attended and highly visible program; a recent presentation by former senator Bill
Bradley drew more than 1,000 people.

Similarly, in her new position, Easley will be asked to develop the vision for the Center for Public Safety
Leadership and guide it through campus, Board of Trustees and Board of Governors procedures for
establishing new centers. The center will serve to create the next generations of first-responder leadership,
including police, fire, EMT, port, transportation, emergency management and campus safety agencies and
units and integrate ongoing research and outreach programs in related technology areas.
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PJ Teal
Assistant to the Chancellor and
Secretary of the University
NC State University
Box 7001
Raleigh, NC 27695
Tel: 919.515.2191
Fax: 919.831.3545
Cell: 919-946-4449
pi teal@ncsu.edu
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